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Overview 
 

This standard is about identifying, organising and mobilising the surgical, 

anaesthetic and ancillary resources necessary for an efficient transplantation 

operation. 

 

Users of this standard will need to ensure that practice reflects up to date 

information and policies. 
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Performance 
criteria 
 
You must be able to: 
 

 

 

 

P1 make an accurate estimate of how long the theatres are required and 

which staff need to be involved 

P2 ensure that the theatres are within easy access of each other 

P3 ensure timely transfers of donor and recipient if the same theatre is being 

used 

P4 communicate your requirements as soon as possible to the theatre 

manager and staff manager 

P5 communicate your requirements as soon as possible to the anaesthetic 

department 

P6 communicate if necessary with ICU staff that the operation is taking 

place and confirm availability of bed space 
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Knowledge and 
understanding 
 
You need to know and 
understand: 
 

 

 

 

 

K1 strategic overview 

K2 resources required for renal transplant operations 

K3 organisational communication pathways 

K4 how to adapt communication styles in ways which are appropriate to 

different people 

K5 the importance of establishing rapport and how to do so 

K6 how to ask questions, listen carefully and summarise back 

K7 the importance of encouraging individuals to ask questions and how to 

do so 

K8 the religious beliefs of different cultures 

K9 the effects of different cultures and religions on care management and 

effects on family dynamics 

K10 the principle of confidentiality and what information may be given to 

whom 

K11 the importance of involving individuals in discussions, and how to do so 

K12 how to negotiate effectively with individuals, families and other 

professionals 

K13 the principles of evidence-based practice, and how to apply them 
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Additional Information  
  

External Links 
 
 

This standard links with the following dimension within the NHS Knowledge 

and Skills Framework (October 2004): 

 

Dimension: G5 Services and project management 
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